lowa Valley CSD Board of Directors
Minutes of Work Session
Wednesday, November 21, 2018

The lowa Valley Community School District board of directors held a work session with English Valleys
Community School District board of directors on Wednesday, November 21, 2018, at 5:30 pm, in the
superintendent’s office at lowa Valley CSD.

Present were: Dale Slaymaker, Mark Swift, Dennis Roberts, Brad Patterson, and Jay Hall.

Motion by Hall, seconded by Roberts to approve the agenda as presented. All Ayes. Entered joint work
session with English Valleys School District board.

Discussion was held regarding the superintendent search with Roger Wilcox from Grundmeyer Leader
Search company.

Motion to adjourn the meeting by Hall, seconded by Swift at 6:50 pm. All Ayes.

ATTEST:
Secretary, Board of Directors President, Board of Directors




lowa Valley CSD Board of Directors
Minutes of Regular Meeting
Wednesday, November 21, 2018

The lowa Valley Community School District board of directors held regular board meeting on
Wednesday, November 21, 2018, at 7 pm, in the superintendent’s office at lowa Valley CSD.

Present were: Dale Slaymaker, Mark Swift, Dennis Roberts, Brad Patterson, and Jay Hall.

Motion by Roberts, seconded by Patterson to approve the agenda as presented. All Ayes.

Motion by Swift, seconded by Patterson to approve the consent agenda items as presented.
Resignation of Heather Schumacher as part-time elementary custodian, resignation of Greg Jergens as
varsity volleyball coach, hiring Brian Lishego as a part-time elementary custodian. Approved LEA special

education agreements and MOA with the Department of Human Services.

Motion by Roberts, seconded by Patterson to approve ITS technology support agreement for the
remainder of the 2018 — 19 school year for 10 hours of service a month. All Ayes.

Motion by Patterson, seconded by Hall to approve Mr. Schwarting and Mitchell Erger to attend the
ACDA National Honor Choir in Kansas City, MO. All Ayes.

Motion by Patterson, seconded by Hall to approve the sale of the 1995 Ford Eco Van to Rick Frimml for
$102, the sale of the table lathe to James Johnson for $350 and the table saw to James Johnson for

$450. All Ayes.

Motion by Hall, seconded by Swift to approve the SBRC Application for ELL Beyond 5 years for $2,963;
open enrollment out not in fall 2017 for $46,648; and increasing enrollment for $36,374. All Ayes.

Motion by Swift, seconded by Hall to table the homecoming discussion until December. All Ayes.
Motion by Patterson, seconded by Hall to approve the Equity Report for 2017-18. All Ayes.
Snow removal will be revisited in December.

Motion by Hall, seconded by Patterson to approve the first reading and waive the second reading of
board policy 506.1 — Student Records Access. All Ayes.

Motion by Swift, seconded by Roberts to approve offering early retirement to teachers this year of 50%
of their salary as defined in the agreement with the limit of three teachers. After discussion was held
Swift amended his motion to be 50% of salary defined in the agreement with an aggregate limit of
$200,000 for those teachers applying and no early retirement will be offered for the school years 2019-
2020 and 2020-2021. All Ayes.

Discussion was held on the building projects.

Administrative reports were given by Prin. Behrens and Supt. Joens.



Motion by Hall, seconded by Swift to adjourn at 8:40 pm. All Ayes.

ATTEST:

Secretary, Board of Directors President, Board of Directors



